JICA- Technical Cooperation Project Phase 11

PROJECT NEWS
9th Posting: October 2023-March 2024

October 2023: Activities

Activity status photo (October 2023)

[Overall] Courtesy visit and project activity report (RDA: mee
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ting with CEO): 10/11 (Wed)

Meeting status (face-to-face)

[Overall] 56th Coordination Meeting: 10/11 (Wed)
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Meeting status (web)
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[Maintenance and management system] 6th CWG meeting: 10/6 (Fri)

Meeting status (face-to-face + web)
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JICA- Technical Cooperation Project Phase 11

[Bridge repair, special bridge inspection] Meeting for BE curriculum course: 10/2, 3
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Special bidge inspection (10/3): Kitaguchi, Hikino

Bridge repair (10/2): Akiba, Hikino

Activity status photo (November 2023)
Activity status photo (December 2023)

[Overall] Senior manager training: 11/27 (Mon) - 12/5 (Thu)
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Examination facility, Storage facility (Public ers Research Institute)
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JICA- Technical Cooperation Project Phase 11

Lecture status (Dlsaster Prevention Science and Tec
hnology Research Institute)

Large-scale rainfall experiment facility (National Inst

itute for Earth Science and Disaster Prevention)

Lecture on emergency dlsasters
(Tohoku Technical Office)

Bridge inspection recce using drones
(Kimitsu City

Inspection of disaster prevention equipment

(Tohoku Technical Office)

Trairiing report session (JICA sukuba)

Closing ceremony (JICA Tsukuba)

Commemoratlve photo (JICA Tsukuba)
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Activity status photos (January 2024) [Technical seminar (for Zambia and Mozambique
C/P): 1/24 (Wed)
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Photos of the semina (Web)

Activity status photos (February 2024)

[Overall] 56th Coordination Meeting: 2/9 (Fri)
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[Overall] BE curriculum course in UNZA (for Zambia, Mozambique, Zimbabwe, Malawi,

Botswana): 2/19 (Mon) — 26 (Mon)

o J
Status of lectures (Bridge Mantenance Center in UNZA)
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| Field Work usin drone
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Presentation from Project Team
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Activity status photos (March 2024)

[Bridge maintenance] On-site monitoring of daily maintenance pilot project (3 regions)]

Southern: 2/28(Wed)-3/1(Fri), Copperbelt: 3/14(Thu)-16(Sat), Northern: 3/18(Mon)-21(Thu)
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maintenance management monitoring

Pothole of Pavemet, Joint

The water level rose to the girder during last year's flood

[Overall] 5™ Joint Coordinating Committe

e Meeting: 3/7(Thu)
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Presentation of Output 4

Presentation of Progress Report by RD
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Presentation by JICA TCP Team Leader Group Phot
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